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I. TERMINOLOGY 
Academic Affairs and Progress Committee (AAPC) – The PA Program committee which            
applies program standards and procedures to each student’s overall academic performance and            
takes action in accordance with this policy. 
Academic Delay – Period of time needed to remediate a failed course/rotation. 
Academic Warning - An alert email issued to a student and his/her academic advisor to trigger                
more frequent consulting. 
Deceleration - A term used to denote the loss of a student from their initial enrollment cohort,                 
who remains matriculated in the PA Program. 
Dismissal - Removal from the PA Program such that reapplication and readmission is             
necessary for a student to return.  
Grade of In Progress or “IP” - Temporary grade assigned when a student is unable (for                
non-academic reasons satisfactory to the instructor) to complete certain requirements of the            
course by the end of the current academic term. 
Good Academic Standing – Academic status indicating that a student meets the current             
program retention requirements. 
Probation – The failure to make satisfactory progress toward completing graduation           
requirements. 
Program Curriculum – Academic materials and assessments that comprise the didactic phase,            
didactic summative, clinical phase, and senior summative of the PA Program. 
Progression - Advancement to the next phase/semester of the PA Program. 
Promotion - Advancement to the next phase of the PA Program. 
Remediation – Specific corrective action for academic deficiencies identified through the PA            
Program’s assessment of individual performance within the program curriculum. 
Satisfactory Final Course Grade - An assessment of “C” (73%) or better in a letter-graded               
course or “CR” in a Credit/No Credit-graded course. In order to be promoted, a student must                
receive a grade of  "C" or better or “CR” (credit) in all courses. 
Suspension - Specified period of time that students are ineligible for academic or disciplinary              
reasons to continue in the PA Program until they have met the terms outlined in their                
suspension letter. 
Unsatisfactory Final Course Grade - An assessment of “C-” (72%) or below in a letter-graded               
course or “NC” in a Credit/No Credit-graded course. 
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II.           ACADEMIC PHASES OF TRAINING AND REQUIREMENTS 
 
A.  PA Program Retention Standards 
The Academic Affairs and Progress Committee (AAPC) monitors academic progress and           
notifies students about their status if they fail to meet the standards of performance required by                
the PA Program. The following standards must be met: 

1.   Each student must achieve a cumulative grade point average of at least a 3.00 in  
      order to receive a Master of Physician Assistant Studies degree; 
2.   Students must complete all required courses with a grade of C (73%) or higher; and 
3.   Students must have complied with all college policies. 
 

Didactic Phase  
The didactic phase is composed of courses outlined in the program curriculum. Students are              
required to earn a satisfactory final course grade to receive academic credit. Each course              
director determines and publishes in the course syllabus how the final grade will be calculated.               
Successful completion of all didactic courses and a cumulative grade point average of at least a                
3.00 are required for promotion to the clinical phase.  
 
Clinical Phase 
The clinical phase is composed of courses outlined in the program curriculum. Students are              
required to earn a satisfactory final course grade to receive academic credit. The clinical director               
determines and publishes in the course syllabus how the final grade will be calculated. 
 
Summative Evaluation 
The summative is composed of an assessment of the medical knowledge, interpersonal skills, 
patient care skills, and professionalism required to enter clinical practice. The summative must 
occur within the final four months of the program, and the components are defined in the Clinical 
Year Guide. The student is required to pass the summative evaluation in order to graduate from 
the PA program. 
 
Graduation 
Students will become eligible to graduate upon successful completion of the program 
curriculum, completing all required courses with a grade of “C” or higher, maintaining a 
cumulative GPA of 3.00 or higher, within forty-eight (48) months of matriculation, and passing 
the summative evaluation. A student on probation is not eligible to graduate until all deficiencies 
have been corrected and probation is removed. 
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Timeframe for Completion 
Students who have matriculated into the PA Program will have a maximum of forty-eight (48) 
months to complete the requirements for a Masters of Physician Assistant Studies including any 
and all leaves of absence. Any student who does not finish within the required timeframe is 
dismissed from the PA Program.  
 

III. ACADEMIC ACTIONS 
 
A.  Academic Advising 
Student academic performance is continually tracked throughout enrollment in the program.           
Each student is assigned a faculty member as an academic advisor upon matriculation. The              
advisor assists with intellectual curiosity, critical analysis, self-reliance, trust, and awareness of            
one’s strengths and weaknesses.  
 
 
Student Responsibilities: 

● Initiate meetings with the advisor at the beginning of each semester, and when needed              
throughout the semester.  

● Set-up a meeting with the advisor in case of any academic difficulty, interruption, or              
change in academic status. 

● Draw on the advisor, in combination with the other college resources, to meet academic              
requirements and personal needs while enrolled in the program.  

● Accountability for meeting graduation requirements is a personal responsibility of the           
student.  

Advisor Responsibilities:  
● Retain accurate documentation of the advisee’s progress. 
● Understand the curriculum and graduation-related college policies and requirements. 
● Provide feedback regarding academic performance and progress. 
● Review mid-term and final grades. 
● Meet with advisee as needed. 
● Assist the advisee to meet educational, personal, and professional goals.  
● Refer the advisee to resources as appropriate.  

 
A request for a change of advisor requires a meeting with the program director prior to approval                 
for the change. The program director will communicate any changes with the Union College              
Records office.  
 
 
B.  Promotion 
The AAPC will approve for promotion all students who successfully complete the requirements             
for each phase of the PA Program. 

Revised 5/9/18 
This policy replaces previous handbook policies addressing these topics and applies to all current 

and future Physician Assistant program students as of May 9, 2018 



 
C. Professionalism 
As discussed in section 1.7, PA students, faculty, and staff all hold the need for professionalism                
as a high goal. This professionalism includes adhering to high ethical and moral standards,              
respectfully caring for the needs of others, and demonstrating an ongoing commitment to             
excellence. This is typically shown by language, appearance, and actions. It is expected that all               
PA students, faculty, and staff are advocates for the goals of the PA Program; this will be                 
demonstrated by timely attendance, adherence to policies, and preparedness for all           
responsibilities. Professionalism is a continuum that is best developed individually, with joint            
accountability. The PA Program promotes an atmosphere where constructive feedback is           
encouraged and appropriate behavior adjustments are expected.  
 
Each student is legally responsible for his/her own actions based on that which can be               
reasonably expected within the framework of his/her education and experience. Accountability is            
essential in the PA Profession, and students are held accountable for their attitudes, behavior,              
and their own learning. A high level of integrity and professionalism is expected of all faculty,                
staff, and students.  
 
Each student in the Union College PA Program is an important part of a learning community. In                 
this academic environment, civility and respect for the opinions of others is very important.              
Students will not always agree with everything said or discussed; however, courteous            
professional behavior, responses, and language are expected at all times. Each student should             
recognize that behavior affects fellow students, instructors, and Union College as a whole.             
Professional recommendations are often provided by faculty members or former classmates,           
and a student’s behavior in the program will provide the basis for any future recommendations.  
 
 
Process for Unprofessional Behavior: 

1. Incident Reports: 
a. Instances of inappropriate/unprofessional student behavior are documented by        

the faculty or staff member involved, in writing, on the PA Program Professional             
Incident Report form. A copy of the incident report, including required actions, will             
be given to the student by the completing faculty or staff member. The faculty              
member will submit the completed incident report to the AAPC chair. A copy of              
the final, processed incident report will be sent to the student, the student’s             
academic advisor, and the course instructor. 

b. Each incident report will be evaluated by the AAPC chair for potential referral to              
the AAPC. Following a second incident report, the student will be referred to the              
AAPC for review of the student’s academic file. Continued unprofessional          
behaviors may result in non-academic probation, suspension, or dismissal from          
the PA Program.  

c. There are circumstances in which an immediate decision must be made by the             
involved faculty member and/or program director to suspend the student from           
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attending classes or clinical rotations. Based on the discretion of the program            
director, the student may also be suspended or dismissed from the PA Program.  

2. Semester Review: 
a. Students are formally evaluated by the AAPC at the conclusion of each            

semester, with specific focus on areas that are marked “below expectations.” All            
professionalism evaluation results are shared with the student by his/her advisor,           
and areas of concern are addressed in a manner deemed appropriate by the             
AAPC.  

 
Disciplinary action related to unprofessional behavior is outlined in following sections, under the             
“non-academic” portions of warning, probation, suspension, and dismissal.  
 
 
D. Warning 
Academic: 
Every course examination is graded by the course instructor; failing results are submitted to the               
PA Program director. If a student earns a C- or below on any single examination, the student                 
must make an appointment to see the course instructor* to discuss improvement in the course.               
This meeting may also be used to determine any special needs such as tutoring, study helps,                
personal counseling, referral to the Teaching Learning Center (TLC), or other needs.            
Additionally, any student who is considered to be academically at risk will receive an Academic               
Warning from the Program through an institution-wide email “Early Alert System.” This will             
required the student to meet with the course instructor and advisor. Examples of performance              
that indicate a student is at risk include, but are not limited to, a running course average less                  
than 75%, or two or more individual test scores <80%. 
*The program director or student’s advisor may take the place of adjunct course instructors.  
 
In addition, during the clinical portion of the program, academic warnings may be given in any                
of the following circumstances: 

1) If clinical days missed do not match communication to the program requesting days off.  
 
Non-academic: 
During both didactic and clinical portions of the program, non-academic warnings may be given              
if a student receives a highly concerning professional evaluation (such as being “below             
expectations” in different areas; see section 9.1). Individually reported professionalism          
infractions may lead to non-academic warnings.  
 
Process for Warning: 
A student will be notified in writing by the program director if an academic or non-academic                
warning is issued. Copies of this letter will be provided to the student’s academic advisor.  
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E.  Probation 
Academic:  
A cumulative GPA of less than 3.00 will result in the student being placed on probation by the                  
AAPC. The student will enter remediation, as outlined below, and will remain on probation until               
a cumulative GPA of at least 3.00 has been achieved and the AAPC has reviewed the case at                  
the next scheduled meeting.  
 
Additionally, a PA student in the clinical portion of the program will be placed on academic                
probation after review by the AAPC at the next scheduled meeting for the following              
circumstance:  

1. The student is unable to pass a clinical rotation written objective examination after the              
second attempt. 

 
A student may also be placed on probation at the discretion of the AAPC if he/she receives a                  
failing (<73%) clinical rotation preceptor evaluation grade, as assigned by the preceptor,            
indicating a student’s persistent, inadequate overall performance.  
 
Process for Academic Probation:  

● Following an end-of-semester review by the AAPC, the student will be notified in writing              
by the chair of the AAPC if he/she is being placed on, continued on, or taken off of                  
academic probation. Copies of this letter will be provided to the student’s academic             
advisor, the medical director, the program director, and the vice president for Academic             
Administration. The letter will also be placed in the student’s academic record. To             
support potential for academic success, students on probation may be required to            
complete an individual remediation plan, as directed by the AAPC (see full remediation             
policy in the next section).  

● After final grades are issued each semester, the AAPC will review the student’s             
academic file to determine if the student should be removed from probation, given             
additional remedial measures, remain on probation, and/or be dismissed from the PA            
Program.  

● If after the first probationary semester, the student shows significant improvement but            
still has not achieved the required GPA or shows consistent subpar performance in the              
clinical year, academic probation may be continued for a total of two academic             
semesters. At the end of a total of two academic semesters, the student must either be                
eligible to return to good and regular standing (cumulative GPA 3.00 or greater,             
evidence of passing two consecutive clinical rotation objective examinations, or          
demonstration of exceptional progress in clinical rotations or in resolving the noted            
deficiencies), or must demonstrate strong potential as determined by the AAPC, and/or            
show evidence of significant progress to continue on or be removed from probation.             
Otherwise the student will be recommended for suspension or dismissal, as determined            
by the AAPC.  
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Non-Academic: 
The decision of whether to place a student on non-academic probation requires the exercise of               
wisdom and judgment of the AAPC. A student will be considered for non-academic probation by               
the AAPC  in the following circumstances:  

1. The student demonstrates unprofessional behavior toward any member of the          
educational team, including, but not limited to the following: Course instructors, staff,            
clinical preceptors, clinical staff, financial aid officers, and records office personnel.  

2. The student questions or contacts a preceptor out of turn (e.g., to discuss an evaluation). 
3. The student demonstrates a poor pattern of attendance or is absent from clinical             

rotations without prior approval. 
4. The student fails to attend quarterly meeting functions. 
5. The student requests days off from rotations from a preceptor/rotation site without prior             

approval from the clinical director. 
6. The student fails to complete a end of rotation examination without prior arrangement             

with the clinical director. 
 
Process for Non-Academic Probation:  

● A student will be notified in writing by the chair of the AAPC if he/she is being placed on                   
or taken off of non-academic probation. Copies of this letter will be provided to the               
student’s academic advisor, the medical director, the program director, and the vice            
president for Academic Administration. The letter will also be placed in the student’s             
academic record. 

● After final grades are issued each semester, the AAPC will review the student’s             
academic file to determine if the student should be removed from probation, given             
additional remedial measures, remain on probation, and/or be dismissed from the PA            
Program.  

● Non-academic probation may be continued for a total of two academic semesters. At the              
end of a total of two academic semesters, the student must demonstrate strong potential              
as determined by the AAPC, and/or show evidence of significant progress to continue on              
or be removed from probation. Otherwise the student will may be recommended for             
suspension or dismissal, as determined by the AAPC.  

 
F.   Deceleration 
A student whose academic progress is delayed greater than three (3) months will, by definition,               
be decelerated and will graduate upon successful completion of the program curriculum. He/she             
will be offered the opportunity to participate in the graduation ceremony with the next cohort. A                
leave of absence greater than three (3) months in duration will lead to deceleration. There are                
no other prescriptive recommendations for deceleration.  
 
G.  Suspension 
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Suspensions are utilized if the AAPC determines that additional time is necessary to facilitate              
the student’s long-term success in the PA program. Additionally, a PA student in the didactic               
portion of the program will be placed on suspension under any of the following circumstances:  

1. An individual final PHAS course grade of C- or below. 
2. Academic or non-academic probation for a maximum of two school semesters without            

progress toward resolution of the problem/deficiency.  
3. Students who fail to achieve at least a 3.00 GPA at the time of graduation. 

A PA student in the clinical portion of the program will be placed on suspension by the AAPC                  
under any of the following circumstances, in addition to those listed above: 

1. Repeated instances of confrontational or disrespectful behavior toward preceptors.  
2. Persistent unexcused absences from clinical rotations. 
3. Failure to pass the third attempt within any single rotation objective examination series. 

 
Additionally, for both the didactic and clinical phases, exhibition of behavior unchanged by             
remedial activities may lead to suspension. There are circumstances in which an immediate             
decision must be made by the involved faculty member and/or the program director to suspend               
the student from attending courses or clinical experiences. Based on the discretion of the              
program director, the student may also be suspended or dismissed from the PA Program.  
 
Process for Suspension:  

● A student will be notified in writing by the chair of the AAPC if he/she is being placed on                   
suspension. Copies of this letter will be provided to the student’s academic advisor, the              
medical director, the program director, and the vice president for Academic           
Administration. The letter will also be placed in the student’s academic record. 

● Students receiving a letter of suspension will be removed from the program, regardless             
of whether they choose to appeal; fees will be refunded in accordance with the Union               
College policy, as outlined in the Union College Academic Bulletin.  

● A “W” will be entered on the transcript for all graduate courses not completed.  
● Following completion of individual remedial requirements during suspension, as         

determined the AAPC, the AAPC will determine if reentry into the PA Program is              
allowed. Readmission after suspension is not guaranteed and requires a comprehensive           
and deliberate process of evaluation by both the student and the AAPC. As all PHAS               
courses are continuous and consecutive, building on the foundation of previous courses.            
Readmission in the didactic phase will be allowed no earlier than the following year, on a                
space-available basis. Readmission requests require substantial documentation of        
evidence that the cause of the suspension has been rectified.  

● Requests for readmission after suspension should be made in writing to the program             
director by the student, only after obtaining counsel from the AAPC to identify             
recommendations and/or requirements necessary to support readmission.  

● Action on readmission requests is determined by the AAPC.  
● Students who are suspended and then return to the program may be required to repeat               

some or all of the previous class work, as determined by the AAPC.  
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● Although someone returning to the PA Program may be required to repeat multiple             
courses or portions thereof, no PHAS course may be repeated more than once, and no               
more than one didactic course may be repeated due to unsatisfactory grades.  

 
H.   Dismissal  
Dismissal means that the student will be asked to withdraw immediately from the PA Program               
without possibility of readmission at the same or previous level. The below circumstances may              
result in dismissal following review by the AAPC: 
 

1. Academic or non-academic probation for a maximum of two (2) school semesters            
without progress toward resolution of the problem/deficiency.  

2. Exhibition of behavior unchanged by remedial activities. There are circumstances in           
which an immediate decision must be made by the involved faculty member and/or the              
program director to suspend the student from attending courses or clinical experiences.            
Based on the discretion of the program director, the student may also be suspended or               
dismissed from the PA Program.  

3. Failure to follow or successfully complete remedial plan, as outlined by the AAPC,             
following the assignment of probation. 

4. Violation of college policies, resulting in a dismissal decision by the AAPC. 
5. Inability to pass the summative evaluation. 
6. Failure to complete the program within forty-eight (48) months.  
7. Illegal or unprofessional behavior. Illegal behavior in any form and some categories of             

unprofessional behavior are not tolerated and will result in disciplinary action including            
dismissal from the PA Program. A written record is kept on all proceedings and is filed                
with the Union College administration for ten years. Release of that information is at the               
discretion of Union College’s legal counsel. Examples of these include, but are not             
limited to: Consumption of alcoholic beverages immediately prior to or during classes,            
labs, or clinical experiences; any unwanted touching, patting, or other contact with            
another person; offensive language; possession of a firearm or other dangerous device            
on school property or at a clinical site; threatening behavior toward another person;             
obtaining personal information from a patient; purposefully misleading patients while          
providing care; cheating in any form (see section 9.13.1); falsely reporting or recording             
patient information; dishonesty or theft in any form; purposely breaching the           
confidentiality of patient information; deliberate misuse of prescription or other drugs for            
patients; misuse of prescription or other drugs personally.  
 
 

Process for Dismissal: 
● The student will be notified verbally and in writing when dismissal is being considered for               

his/her status in the PA Program.  
● The student has the right to present his/her perspective in writing and/or in person to the                

AAPC. The student also has the right to bring a support person (not legal counsel) when                
presenting his/her perspective.  
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● A decision regarding continuance or termination shall be communicated to the student            
verbally and in writing as soon as possible after the decision is made. When a student is                 
dismissed or withdraws voluntarily from the PA Program, the program director will            
complete an Exit Survey.  

 
BACKGROUND CHECKS & DRUG SCREENINGS  
Upon acceptance to the program, each PA student is required to have a background check for a                 
review of criminal or other illegal behavior (as recorded by state or national agencies), which               
must be completed prior to the first day of classes. This information is reviewed by the program                 
and, upon request, provided to clinical rotation sites. The cost of the post-acceptance             
background check is covered by the student’s initial deposit. If additional background checks             
are required for clinical rotation sites, the student will be responsible for the costs. (Please note                
that acceptance into a PA Program does not guarantee that a student will be eligible for state                 
licensure. If there is anything in a student’s background history that is of concern, the student                
should consult a qualified attorney.) 
 
All third-year students will complete a drug screening--as directed by the program--prior to the              
first clinical rotation; some sites may require an additional screening later in the year. Students               
are responsible for all costs associated with the drug screening(s). Results will be sent to Union                
College Student Health, and confirmation that testing has been performed will be sent to the               
clinical rotation site when requested by the site. 
 
If a student is charged with a criminal offense or found to have a positive drug test or urine                   
screen, after matriculation into the Union College PA Program, he or she is obligated to report                
this to the Union College PA Program Director immediately. If the Union College PA Program               
later discovers that a student withheld disclosure of a criminal charge or is found to have a                 
positive drug test or urine screen, he/she may be subject to immediate dismissal by the UCPA                
Academic Affairs Progress Committee (AAPC). Depending upon the nature of the criminal            
charge, the student may not be allowed to continue the course of study until there is final                 
disposition of the criminal charge either by verdict, plea, or dismissal. This is consistent with the                
obligation of the Union College PA Program to ensure the safety of patients and others. 
 
IV. Remediation Policy 
 
Individual Course 
The AAPC analyzes student performance in individual courses and formative exams to 
determine if remediation is needed. For a student placed on non-academic or academic 
probation during the didactic or clinical phase of the program will be assigned an individual 
remediation plan by the AAPC focusing on individual deficiencies. As part of this plan, the 
following measures may be considered and implemented to assist students in improving their 
performance:  
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1. Participation in programs sponsored by the Teaching Learning Center (TLC). The TLC 
provides strategies for effective learning, such as preparation of a schedule for study and 
time management, training in study skills and test taking, and regular conferences with 
the course instructor and/or advisor. The TLC provides assistance when students 
experience academic difficulty.  

a. If a PA student is formally referred to the TLC, the advisor will complete a formal 
referral form that is also signed by the student. A copy of the signed referral form 
will be placed in the student’s academic file. The student must make an 
appointment with the TLC and have the referral form (provided by the faculty 
member) signed by the TLC employee to verify the appointment. The completed 
form is then brought back to the faculty member by the student and is placed in 
the student’s academic file (replacing the previous copy). If the student does not 
follow through with the formal referral and attend an appointment at the TLC, the 
faculty member will document with an incident report and place it in the student’s 
academic file.  

2. Limit workload and amount of participation in extracurricular activities. 
3. Test mentoring: The student is given an individually designed plan requiring additional 

study. The plan may include reading assignments, writing assignments, and/or personal 
counseling.  

4. For students in the clinical portion of the program, two additional measures may be 
required:  

a. A period of self-development: Defined as a 4-week period without assigned 
clinical rotations. This period includes an individually designed course of study 
designed by the AAPC, which may include study skills, test-taking skills, and/or 
independent study and tutoring.  

b. Repeating a rotation 
Successful remediation will be determined by the AAPC and evident by removal of probation.  
 
Summative Evaluation 
Any student who earns an unsatisfactory score as defined in the syllabus on any component of 
the assessment included in the summative will be required to retest (as applicable) the failed 
component. If the student fails the retest, then he/she fails the summative and the student will 
be referred to the Academic Affairs and Progress Committee (AAPC). The Committee will 
determine individual remediation. If remediation is assigned, the student must pass outlined 
remediation measures, as determined by the AAPC. The AAPC reserves the right to enforce 
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any and all actions they deem appropriate for a given case, up to and including deceleration 
and/or probation, suspension, or dismissal from the program. 
 
 
 
V. Appeals/Grievance Process 
Appeals of a program related decision are processed in accordance with the Union grievance 
procedure as outlined in the Union College student handbook. The policy is briefly introduced 
here; the complete policy should be reviewed prior to any action.  
 
Union College follows the biblical admonition of Matthew 18:15-16 in matters of grievance. 
Students may, upon request, be granted a fair and impartial hearing when they believe that 
unjust action has been taken with regard to them. Students who believe they have been treated 
unjustly shall use the grievance policy and procedure outlined in the Union academic bulletin 
and Union student handbook.  
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